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Job Description

	Job title:
	Senior Business Analyst

	Department/School:
	Planning, Performance & Strategic Change

	Grade:
	8

	Location:
	University of Bath premises



	Job purpose

	
The Senior Business Analyst is a critical member of the SPO team, leading on the application of expert business analysis in key strategic programmes and projects.  They will ensure these projects enable tangible delivery of the university’s strategic priorities via realisation of benefits. This role provides critical thought-leadership on the coherent application of business analysis to improve outcomes. 

The postholder’s responsibilities include the leadership of development of project Business Cases and for monitoring Benefits Realisation, working closely with  Finance in relation to costs and return or investment. This will support good governance, effective resource allocation and comprehensive risk management and assurance.

The role will develop, demonstrate and apply methods and models that will enable project and operational teams to clarify, formalise and document their business needs with maximum efficiency and impact for the organisation. 

The Senior Business Analyst will influence and guide key business stakeholders at all levels including the University’s Senior Leadership Team, Project Sponsors, Leads and Managers on the scoping, composition and analysis of programmes and projects. 

The role will bring clarity to business problems and opportunities from the earliest stages of projects to improve levels of achievement in the time, cost and quality of delivery, as well as supporting benefits realisation.
 



	Source and nature of management provided 

	
Responsible to the Lead Business Analyst, PPSC.




	Staff management responsibility

	
Supervise, motivate and/or matrix manage Business Analyst colleagues, including external contractors and staff assigned to projects. To coach, mentor, train and develop project management professionals and others in order to maximise project success, particularly during start-up.




	Special conditions 

	
None




	Main duties and responsibilities 

	Strategic Analysis and Project Shaping

	1
	Work alongside the Deputy Director Portfolio Management / Lead Business Analyst and directly with senior stakeholders to undertake early scoping and discovery work and to support them with prioritisation of strategic programmes and projects.


	2
	Lead the development of strategic project Business Cases (including project Mandates) and for monitoring Benefits Realisation, working closely with senior Finance colleagues on financial aspects of project costs and benefits.


	3
	Provide thought-leadership and advice on the best utilisation of business analysts and their resource, in conjunction with Lead BA.


	4
	Using expert knowledge and best practice, and in conjunction with the Lead BA, lead on and contribute to the development and application of tools, templates and guidance to support the University’s Project and Change Management Framework, particularly those related to business analysis and benefits management.


	5
	Develop and motivate stakeholders and colleagues via training and consultancy, translating best practice into practical ways of working.  Lead and deliver training and offer advice around strategic and tactical approaches.


	Reporting and Analysis

	6
	Lead on the identification, definition, evaluation and planning for realisation of business benefits of programmes and projects.


	7
	Work with the PMs and PPSC management to identify, analyse and manage risks and dependencies within strategic programmes and projects. Influence, network effective with senior stakeholders to problem solve on the detail of the projects, driving solutions. 


	8
	Lead and manage reviews at appropriate points during portfolios, provide evaluations of progress, methodology and continued relevance.


	9
	Translate strategic business requirements into projects delivery.  Work with the relevant subject matter experts to gather evidence, for example benchmarking information, to provide assurance that benefits claimed by programmes and projects are valid and that they are likely to achieve their aims. 


	10
	Deliver Business Analysis artefacts as required by the project such as requirements, acceptance criteria and business processes in a structured format.


	Support the work of the SPO and the Department of Planning, Performance & Strategic Change

	10
	Work effectively with colleagues across the Strategic Projects Office (SPO) team to ensure all functions of the Office work effectively and efficiently,  ensuring business analysis practices integrate well with other ways of working. 


	11
	Respond positively and effectively to senior stakeholders and other colleagues, supporting and influencing them appropriately while adhering to and promoting the core principles of the SPO.  



	12
	Manage stakeholders taking account of their various levels of influence and particular interest.


	13
	Identify, address and resolve differences between individuals and groups.


	14
	Identify, evaluate and monitor portfolio risks (threats and opportunities), planning and implementing responses to them and respond to other issues that affect strategic programmes and projects.
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Person Specification

	Criteria:  Qualifications and Training
	Essential
	Desirable

	UG degree and / or equivalent experience that provides the underpinnings for a business analyst role

	X
	

	Programme / Project Management Qualification and / or extensive appropriate specialist experience
	X
	



	Criteria:  Knowledge and Experience
	Essential
	Desirable

	Extensive Operations Management knowledge, application and experience
	X
	

	Expert knowledge of business analysis methodologies and their application in a large complex organisation – able to provide thought-leadership at all levels on this across the University on this subject
	X
	

	Significant experience of project work, including working in teams and on multiple tasks simultaneously.
	X
	

	Expert knowledge of project and business analysis frameworks and methodologies
	X
	

	Experience of risk, opportunity and issues management

	X
	

	Financial Management (including knowledge of budgeting and cost control)
	X
	

	Experience of leading stakeholders to define their business needs, building consensus, documenting and obtaining approval
	X
	

	Expertise in and experience of the following business analysis techniques and approaches:
· Resource capacity planning
· Workshop facilitation
· Change Control and transition management
· Assurance / Quality Reviews
· Development of business cases and benefits management
· Supplier management
· Formal project governance arrangements
· Stakeholder and communications management
· Change management principles
· Design and production of project dashboards

	X
	



	Criteria: Skills, Expertise and Aptitudes
	Essential
	Desirable

	Strategic analysis – ability to translate strategic objectives into measurable outcomes and benefits delivered via specific project outputs.

	X
	

	Thought-leadership – able to lead the agenda on business analysis across the University by matching developments in BA practice to University needs. Able to develop other Business Analysts across the University to apply consistent and up-to-date BA practice

	X
	

	Highly effective leadership and management skills – able to supervise, mentor and motivate contractors and staff in project teams 

	X
	

	Initiative and team-working skills - Able to work effectively and positively as part of a team and / or individually, with high levels of initiative 

	X
	

	Highly developed analytical skills – able to model structures, data and processes for different and complex scenarios and utilise this drive decision-making

	X
	

	People engagement – ability to apply highly effective communication skills, including adapting style for individuals and teams across the University (Academic and Professional Services) and externally 

	X
	

	Excellent interpersonal and influencing skills at all levels including at the Executive level.

	X
	

	Continuous improvement skills - Continually improves own and other staff’s knowledge, skills and behaviours from experience, ensuring that making sure to transfer any relevant knowledge/skills gained to projects team and wherever relevant across the University.

	X
	

	Demonstrably outcome focused

	X
	







	Effective Behaviours Framework

The University has identified a set of effective behaviours which we value and have found to be consistent with high performance across the organisation. Part of the selection process for this post will be to assess whether candidates have demonstrably exhibited these behaviours previously. 


	Managing self and personal skills:
Willing and able to assess and apply own skills, abilities, and experience.  Being aware of own behaviour and how it impacts on others.
  

	Delivering excellent service:
Providing the best quality service to all students and staff and to external customers e.g. clients, suppliers. Building genuine and open long-term relationships to drive up service standards.
  

	Finding innovative solutions:
Taking a holistic view and working enthusiastically and with creativity to analyse problems and develop innovative and workable solutions.  Identifying opportunities for innovation.
  

	Embracing change:
Adjusting to unfamiliar situations, demands and changing roles.  Seeing change as an opportunity and being receptive to new ideas.
 

	Using resources:
Making effective use of available resources including people, information, networks, and budgets.  Being aware of the financial and commercial aspects of the University.


	Engaging with the big picture:
Seeing the work that you do in the context of the bigger picture e.g. in the context of what the University/other departments are striving to achieve and taking a long-term view.  Communicating vision clearly and enthusiastically to inspire and motivate others.
  

	Developing self and others:
Showing commitment to own development and supporting and encouraging others to develop their knowledge, skills, and behaviours to enable them to reach their full potential for the wider benefit of the University.
  

	Working with people:
Working co-operatively with others to achieve objectives.  Demonstrating a commitment to diversity and applying a wider range of interpersonal skills. 
  

	Achieving results:
Planning and organising workloads to ensure that deadlines are met within resource constraints.  Consistently meeting objectives and success criteria.
  




image1.jpg
vvvvvvvvvvvv




